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ISO 9001:2000 or TS 16949 Awareness

COURSE OBJECTIVE: The purpose of this course is to create awareness on the 1ISO9001/TS 16949
standard. This will help the organization in implementing a simple, effective and result oriented system.
We also undertake consultancy projects on Implementation of Quality Management System based on ISO

9001/ 1SO 14001/ TS 16949 and OHSAS 18001

HOW OUR COURSE IS DIFFERENT: After our course, participants can write their own
standard. They would rarely have to refer to the standard after the course. We also take all practical
implementation problems in consideration and suggest different options to deal with such situations.

COURSE COVERAGE & STRUCTURE:
v’ Pre- Course Evaluation

v’ Evolution of ISO 9001

v’ Evolution of QS 9000

v/ Evolution of TS 16949

v/ Why it is TS, not ISO

v/ Who can take TS 16949 - 1SO 9001

v’ Famous Models on which 1SO 9001 is based
v’ Structure of TS 16949/ 1SO 9001

v’ Major Highlights of TS 16949/ 1SO 9001

v Clause by clause understanding of TS 16949/ 1SO 9001
v" Question and Answers

v" Post course Evaluation

COURSE METHODOLOGY:
Entire course will be based on interactive discussions with examples, exercises and role-plays.
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