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7 New QC Tools (Management Tools)

COURSE DURATION:  2 days

COURSE OBJECTIVE: The purpose of this course is to create awareness of 7 new QC Tools.
This course will definitely help the participants to develop strategies and solve the current 
management problems. These tools are applicable not only to the quality problems but also to all 
type of management related problems. Apart from problem solving these tools can also be used  
for strategy finalization and policy deployment.

We also undertake consultancy projects on this subject. Analysis of any type of chronic or 
severe problem is carried out. Feasible solutions are drawn in discussion with the 
organization. 

PREREQUISITE REQUIREMENT: People from Executive or Management cadre

COURSE COVERAGE & STRUCTURE:

 Introduction
 Affinity Diagram
 Tree Diagram
 Relation Diagram
 PDPC
 Matrix Diagram
 Matrix Data Analysis
 Arrow Diagram
 QI story for problem solving
 Question Answers and re-cap

COURSE METHODOLOGY: Entire course will be based on interactive discussions with 
examples and exercises.


